Carolyn Ramsey
Founder, Design for the Mind, LLC

AREAS OF EXPERTISE

Training / Facilitation
Course Development

Business Process
Development

Change Management
Knowledge Transfer
Project Management

Technical Writing

INDUSTRY EXPERIENCE

Computer
Construction
Engineering
Financial Services
Health Care
Insurance
Manufacturing
Professional Services

Retail

EDUCATION

MBA: Master’s in
Business Administration
— Capella University,
Minneapolis, Minnesota

BS: Bachelor’s of Science
— Business Education,
Administrative
Management and
Training; University of
Minnesota, Minneapolis

design - mind..

designing a smarter workplace
with a human approach.

PROFESSIONAL SUMMARY

Carolyn Ramsey is a Training and Development professional for
small and large companies throughout the world. She is a highly
organized and self-motivated professional with exceptional
communication and
interpersonal skills.
She has extensive
experience developing
solid working
relationships with all
levels of personnel,

from staff to executive
management.

Carolyn’s strong
business analysis skills
complement her
formal project
management

expertise. She founded Design for the Mind, LLC, an Organizational
Change Management firm based in Minneapolis, Minnesota, in
2004. The company enables the success of change management
initiatives, from needs assessment, to design and development, to
implementation and evaluation. Prior to founding Design for the
Mind, LLC, she spent several years managing the human aspects
software implementations. Her passion to blend business process
with technology helps end users see the big picture and become
confident and proficient very quickly.

PROJECT PROFILES

e Conducted business process analysis across cross-functional
teams to identify workflows, roles and responsibilities to
streamline processes and develop training for global use

e Led organizational readiness for a customer relationship
management system implementation affecting thousands of
people across the organization

o Developed a robust online documentation system to
accompany a new accounting software implementation

e Facilitated intensive instructional design workshops with audit
and tax subject matter experts to gather content and develop
training for a six-day audit and tax simulation

You can reach Carolyn by phone 763.234.6750 or email: carolyn@designforthemind.biz.
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